2003
Strategic Plan

A Year of New Beginnings
* New leadership
RCICS G-I + New governance philosophy
2002 in Review .
 New programs and services
* New vision
 New website and look
* New offices

nimec
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A Year of New Alliances

* New partners and new forms of
Retrospective partnerships

ERRE e * Alliances with MERLOT, CATS,
NITLE, NISOD

e Collaborations with members and
other NPOs for funded projects

nimec
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A Year of New Growth
* Nine new university members
RCINJCHIVCEE  « New member category - museums
2002 in Review
e Largest summer conference ever
 New programs

nimec



2003
Strategic Plan

A Year of New Challenges
* Moved the offices
Retrospective e New staff
2002 in Review .
« Office infrastructure
* Financial stability

nimec
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A Year of New Initiatives
e Learning Object Initiative
ACIeRTuil-Jl +Horizon Project

S * Dynamic Knowledge Communities
e Museum Initiative

nimec
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Lenters of Excellence — NMC will identify Centers of
Excellence in key technologies and development arenas
amonyg the members

Emerging Technologiés - NMC will target ane or more
emerging technologies to explore and develop in depth among
the membership each year

Strategic Fartnerships — NMC will establish new forms of
partnership and build creative relationships with companies
and arganizations expréssly to accomplish ils strategic
Initiatives

Membership Development and Expansion — NMC will

expand its membership in creative ways that add value to the
existing members

Lore Programs and Services — NMC will expand and
énhance services lo all calegories of members
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:+Prospective Members in the spotlight

HMC Summer Conference: Register How!

Online registration for the 20032 NMC Summer
Conferance iz undenuay! Register early to assure
wourspotin one of higher ed's most unique and
productive gatherings! Follow the links below for
comprehensive program details, travel & lodging
information, and to register online.

Celebrating 10 years of
Innovation &
Leader Ship sparking innovative leaming & creativity

nmc

= Current Members

S Visitors & Guests

The 2002 Summer Conference will feature more
than 75 breakout sessions, including dozens of
handson wokshops, The conference will be held
June 11-14, 2003 at Wirginia Tech University in
Blacksburg, Wirginia. See the 2003 Conferance
Website for complete details, or follow the direct
links below:

]03{;_,__,

INATER

= Confarence Program = Trawvel & Lodging Info

qgallery

membership

events 8

about nme NC pu:utlit: he Curatorial Internship ru:ugram
g2 &

Search NMC

mark your calendars!

The 2003 Search for
Excellence applications
are dus April 15, 2003!

Submizzions for the Corel

& MMC 10th Anniversany

Paster Competition are
‘ due hiay 15th!

@ hitkp: e, nnc, orgfgalleryspotlight /2002 fspotlight_03_15.shkml | | | | & Internet
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NMC builds bridges
- between innovative people
Wh:{ﬁ'vczar:“ B and organizations who are
Be using new technologies to
Inspire, energize, stimulate,
and support learning and

creative expression.

nimec
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NMC will reach its vision by
« demonstrating a true passion for
Mission learning and creative expression;

What We Do  stimulating the use of new
technologies;

* building collaborative
relationships; and

* meeting the needs of its
members.

nimec



* Influence the conversation and
agenda within higher education

2003
Strategic Plan
* [nvolve the members in

Goals substantive programs and
What We Want to aCt|V|t|eS

Achieve

* Increase the awareness and
regard for the work of NMC
members

* Strengthen and grow the capacity
of the NMC to be successful

nimec



2003
Strategic Plan

Strateqic
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How We Will Do It

nimec

Recognition of Excellence — NMC will recognize and
honor excellence through ongoing recognition programs
like the Centers of Excellence, NMC Fellows, Five
Minutes of Fame, and “In the NMC Spotlight.”

Emerging Technologies— NMC will continue to

develop programs around promising emerging
technologies, and to proactively engage in activities to
explore and develop promising areas

Strategic Partnerships— NMC will establish new forms
of partnership and build creative relationships with
companies and organizations expressly to accomplish its
strategic initiatives

Membership Development — NMC will develop

linkages with and within the membership and expand it in
creative ways that add value to the existing members

Core Programs and Services — NMC will continue
to enhance services to all categories of members
whenever possible




